InterNAP 2018
Welcome!
Dear volunteers, the following document is a pre-departure InfoPack for those who are interested of
the EVS project called InterNAP in Östersund, Sweden. In this document, you will receive
information that will allow you to imagine how your next months could look like and giving you
some ideas about what is waited from you if you will be chosen for this project. In this document
you can also find lots of hints that could be useful for you during your stay especially at the
beginning. The first days will be a little bit confusing, but we are here to help you!
We are looking for volunteers to work at:
Navigatorcentrum from the 1st of July 2018 to the 30th of June 2019 (2 places) - for this positions
we accept only applicants from Spain and Portugal.
Integrationservice from the 1st of October 2018 to the 30th of June 2019 (2 places) - for this
positions we accept only applicants from Croatia and France.

What is European Voluntary Service?

EVS is an experience that allows you to express your personal commitment and achieve a full time
voluntary service in a different country from the one you live in, in the context of the Erasmus+
Program countries. It's an international mobility project of the European programme Erasmus+ that,
among other projects, belongs to the Key Action 1 - Learning Mobility. The European Voluntary
Service is a programme that gives youngsters from 17 to 30 years old the possibility to develop a
project abroad based in a non-formal education methodology.
It’s possible to do EVS from 2 weeks up to one year. Projects that last maximum 2 months are
considered short-term – from 2 months to 12 it is considered long-term. One of the best perks of
being an EVS Volunteer is that you do not have to pay for anything. All travel costs, accommodation,
food, language training, insurance, guidance and support – are covered by the European Union
program Erasmus+. Volunteers also get pocket money for their personal expenses. The amount is
slightly different from country to country. The volunteers will work around 35 hours per week
(sometimes less, but it can never be more), with 2 days off per week and adding another 2 per
month. The objective of the European Voluntary Service is the creation of a vision of civil service, of
community support, of defence for the underprivileged, of constant share, of gifts without
expectation of rewards.
This international experience will hopefully boost the confidence of the volunteer, both personally
and professionally, will enrich their network of friends and contacts, deepen the understanding of
other cultures and confer them new language skills. Also, at the end of the EVS stage they will
receive a YouthPass Certificate that will confirm the new acquired skills. Choosing the country where
they want to develop the EVS stage is an important step, but even more important is to choose the

right project for the voluntary work. There are projects on arts, environment, sports, media, youth
work and many more. Through the European Voluntary Service the participants enter in the daily
work of organisations which deal with issues and politics for youngsters, with the personal and
socio-educational development of youngsters, fulfilling social compromises and tangible civil actions:
inclusion of people with less opportunities, sustainability, non-formal education programs, media
and Technologies of communication and information, creativity culture, cooperation for the
development, etc. Every project is co-funded by the “Erasmus+” European Commission Programme.
Each hosting organization must identify a mentor who each responsible for giving personal support
to the volunteer within a stable relationship of mentor-mentee. It’s not the mentor’s responsibility
to take care of all the details related with the volunteer’s life in Sweden. The mentor is a reference
person for some issues, but only with the support of the hosting organization and working as a team
(in cooperation) it will be possible to obtain the expected results - a good delivery of the project for
everyone.
Read more about EVS

InterNAP

InterNAP is a project within the field of Inclusion, Youth participation and Integration of newcomers.
Trough InterNAP we want to increase individuals social network and we want to create conditions
for meetings between target groups that otherwise fail to meet. We have great experience that
volunteers reach out to our participants in a unique way that we do not really succeed. The
volunteers role is to motivate and encourage our participants to dare to participate in society and
discover new opportunities.
Östersund welcomes over 400 newcomers every year and most of them are children and youth.
They are meeting a lot of challenges due to the fact that they are in a new country with a different
lifestyle and a new language. Most of our newcomers are facing difficulties to get contact with
Swedish society which leads to marginalisation and social exclusion. Even Swedish born youth are
facing marginalization and social exclusion. The youth unemployment have decreased in Östersund
but the situation for youth with fewer opportunities remains the same - they do not reach the labour
market. Many of these youth facing a situation with very limited social contact and the result is
social exclusion. We want to change this!
The EVS project InterNAP includes two hosting organisations within municipality of Östersund:
Navigatorcentrum that has it focus on working with youth and Integrationsservice that has it focus
on working with newcomers. The project crosses the organizational boundaries with aim of social
inclusion and creation of coherence.

What is Navigatorcentrum?

Navigatorcentrum is a municipality owned operation for unemployed youth in age 1529. Navigatorcentrums office is located in the centrum of Östersund that makes us easily accessible.
We welcome unemployed youth and youth not in studies who would like to find out what they want
to do in the future. To keep or get routines. To challenge and explore themselves and their

surrounding. To get new contacts. To get working experience. To find out their strengths and
learning. Need support to navigate in the society.
We offer our youth individual coaching and activities in groups that meet daily. In these groups we
work with routines, on social skills and time management. We find it very important to give our
youth possibility to try new things and to be surprised about their capability. Our organisation is
social place where every young person should feel welcomed, that’s why we pay lot of attention to
the way how we approach our target group. Our mission is to empower and support youth to find
their way in life and get better prepared for labour market and studies.
More about Navigatorcentrum

Navigatorcentrum will host 2 volunteers from the 1st of July 2018 to the 30th of June 2019.

What is Integrationservice?

Integrationsservice is a unit in the Municipality of Östersund which works with newcomers who have
received residence permits and have settled in the municipality. We are 17 employees and divided in
different groups, focusing on different tasks. Though, we cooperate daily to get the work together.
The integration officers work directly with the newcomers during their first 2 years of residency. The
municipality is responsible for finding suitable housing, providing day care and schooling for
children, and language classes and an introduction to the Swedish society for adults. Other
important tasks is to find ways of cooperation with NGO's and other authorities and also to give the
newcomers guidance counselling when needed. Our mission is to empower and inspire them to find
their place in the Swedish society.

Integrationservice will host 2 volunteer from the 1st of September 2018 to 31st of May 2019.

Possible working tasks, how will the year look like?

Your main project tasks at Navigatorcentrum will be:

If you would like to learn more about social work with youth Navigatorcentrum is the right choice to
apply to. Volunteering at Navigatorcentrum will give skills and knowledge within youth work. You
will learn Swedish language and practise daily communication both in staff groups and with youth.
You will practise your ability to use your creativity and you will gain leadership skills through their
possibilities to arrange, plan and lead activities and events.
The volunteers working hours might change from day to day but is usually between 9.00-16.00
Monday-Friday and just occasional you work in the weekends. Maximum working hours per week is
35 hours. During national holidays the volunteer will have free time.

At Navigatorcentrum you will work together in a team with up to 1 other volunteer and our staff
from Navigatorcentrum. There will be tasks that you need to work on independently but there will
be always help and advice whenever needed.
In general, your EVS role will be to talk, meet, inspire and arrange social leisure time activities with
and for youth.
Your project is divided in to two different periods, the first 3 months is the period of adaption and
the last 9 months is the period of personal investment. The first period involves learning about the
organisation, what we do and how we work, who is our target group and our working methods. You
will be introduced to everything by our staff. The work will during the first 3 months be structured in
detail and scheduled in the dialogue with you so that your tasks are clearly demarcated. The second
period is for you to take your own steps and become more independent and start to put your own
ideas into action. During this period, you set your own schedule out from the activities you are
supposed to carry out.

Project tasks:
Social leisure activities
Your main task as a volunteer is to take part and arrange social activities with the youth. This tasks
includes to:
1. Create a connection between the youth and different associations of interest to the youth; your
mission is to support the youth to participate in different activities arranged by associations and
sport clubs but also to be more aware of the kinds of events and happenings they can participate to
in the city.
2. Arrange "intern" activities in groups; as cooking, handcraft workshops, sport activities, culture
talks, outdoor activity, movie afternoon and other leisure time activities depending on the youth
groups interest and your creativity.
Working method: You will in team with the other volunteer every week have a meeting with
coordinator to discuss future activities. Take part of previous project activities but also investigate
what the interests of young people are. Discover associations and events happening in the
community. Arrange new activities. Attract and motivate the youth to participate. Create flyers and
advertise the activities. You will learn about what there is to do in the city by active searching for
associations and visit different social meeting places. The next step will be to implement this to the
participants through active workshops. Your task is also to document the activities and write
statistics.

Help leader in "Unga i Huset":
Take part as a help leader in the daily activities for the group 1-3 times a week, take responsibility to
everyday conversations and small talks, within the group and with each participant, about
everything and nothing to build up a good connection with the individuals in the group. Some of the
task will be routine, like arranging breakfast and practical preparation for different activities.
Together with professional staff take part in preparing activities for the group. The activities are
possible to influence out from your experience but always need to be in line for the goals of our

activities and follow a certain method that you will be introduced to. You will lead up to two
activities, per week, for the group.
Working method: to learn from the method we use and you will have to pay attention to listening in
Swedish and to learn from the staff you will work with by asking a lot of questions and be active
participant. Give suggestions and new ideas. Support the leaders.

joIN
joIN is the activity that combine Navigatorcentrum with Integrationsservice with the mission to
create social meetings between youth and newcomers. The activities arranged is similar to the social
activities with the connection to local associations and arranging of workshops but has a focus on
cultural exchange of experiences. This tasks includes to:
•

Ones a month arrange a cultural café at Navigatorcentrum/Integrationsservice

•

Arrange new social meetings/workshops/activities

•

Take part in creation and arranging of two (during your EVS) big public events with focus on
inclusion and cohesion.

Working method: Every week you have meeting with the volunteers and coordinator from
Integrationsservice to plan and create activities. You carry out previous project activities but also
Investigate the needs and interests of the target group. Investigate different kind of integration
activities that are arranged in Östersund. Initiate collaboration with organisations and plan for new
activities in cooperation with local stakeholders. You create marketing materials and motivate youth
to participate. Your task is also to document the activities and write statistics.

Mobility
Volunteer´s assignment is also to arrange international activities in the way to spread and show
different opportunities for the youth to have experiences abroad. Sharing your experience to make
the youth curious about international possibilities.
Working method: Gather information about different possibilities in Europe. Arrange information
meetings and workshop for youth in our Arena and other places about the different possibilities.
Share your own experience to be a volunteer. Arrange presentations, informational meetings,
workshops, intercultural meetings (e.g. language café), create flyers and materials.

Personal Project
You will have space to create your own project. It can be anything out from your own interest and
involve youth in some way.
Working method: Take initiative and responsibility on something create by you self from the
beginning to the end.

1 - Social activity

2 - joIN

3 - Mobility

4 - Working with Groups (mountain trip)

Who are we looking for?

Navigatorcentrum
We are looking for outgoing volunteers in age between 20 and 30. People who like to learn new
things, are curious, enjoy meeting new people and build relationships. Most important for us is that
you have the motivation to participate actively in our project.
To enjoy this project, you need to have a lot of interest within the social field and working with
young people (16-29 years) because that's what you will do for a year. It requires a great ability to
listen, in the way to understand and capture the needs of the participants, while at the same time
reaching out to the participants and gaining their confidence. Many tasks in the project require at
the same time team work and to take your own initiatives, that’s why we want you to have previous
experience in these and that you feel ready to work with it even more. It's important that you speak
and understand English well, because verbal communication will be your primary tool. We expect
that during the project you will be keen on learning Swedish, the language lessons you will receive
are for good help in the process.

5 - Team player

6 - Activity maker

7 - Relationship builder

Main activities at Integrationservice will be:

Social activities
You will be a part of a team that arrange different activities for newcomers.
The focus will be to introduce youth and children to different activities that are arranged by our
partner organisations.
Working method:
If you volunteer at Integrationsservice you will learn how to reach out to our newcomers and how to
develop activities that promote inclusion. You will learn Swedish language and practise daily
communication both in staff groups and with our newcomers. You will gain leadership skills through
their possibilities to arrange, plan and lead activities and events.
The volunteers working hours might change from day to day but is usually between 8.30-16.00
Monday-Friday and not in the weekends. During national holidays the volunteer will have free time.
At Integrationsservice you will work together in a team with our staff. There will be some tasks that
you need to work on independently but there will be always help and advice if needed.
Your project is divided in to two different periods, the first 3 months is the period of adaption and
the last 9 months is the period of personal investment. The first period involves learning about the
organisation, what we do and how we work, who is our target group and our working methods. You
will be introduced to everything by our staff. The work will during the first 3 months be structured in
detail and scheduled in the dialogue with you so that your tasks are clearly demarcated. The second
period is for you to take your own steps and become more independent and start to put your own

ideas into action. During this period, you set your own schedule out from the activities you are
supposed to carry out.
In general, your EVS role will be to meet and support newcomers in their new life in Sweden and
guide them in their integration process .

Project tasks
Housing
- Volunteers will be a part of the reception team which will receive our resettled refugees at the
airport and take them to their apartment. They will also help them with different formalities, such as
registration to the tax office, social insurance, etc. Together with our team, our volunteers will also
guide newcomers in their integration process and help them step by step to find their place in their
new country.
- Volunteers will arrange different activities that promote integration and social cohesion in the
newcomer’s neighbourhood.
Working method: Close collaboration with the Integrations service reception team. Daily dialogue
with our target group to understand their background and needs. Visit and get to know different
neighbourhood from Östersund

joIN
joIN is the activity that combine Integrationsservice with Navigatorcentrum with the mission to
create social meetings/activities/workshops between youth and newcomers. The activities arranged
has a focus on cultural exchange of experiences. This tasks includes to:
•

Ones a month arrange a cultural café at Navigatorcentrum/Integrationsservice

•

Arrange new social meetings/workshops/activities

•

Take part in creation and arranging of two (during your EVS) big public events with focus on
inclusion and cohesion.

Working method: Every week you have meeting with the volunteers and coordinator from
Integrationsservice to plan and create activities. You carry out previous project activities but also
Investigate the needs and interests of the target group. Investigate different kind of integration
activities that are arranged in Östersund. Initiate collaboration with organisations and plan for new
activities in cooperation with local stakeholders. You create marketing materials and motivate
newcomers to participate. Your task is also to document the activities and write statistics.

Personal project
You will have space to create your own project. It can be anything out from your own interest and
involve youth in some way.
Working method: Take initiative and responsibility on something create by you self from the
beginning to the end.

8 - joIN

9 - Integrationservice reception

Who are we looking for?

Integrationsservice
We are looking for outgoing volunteers in age between 20 and 30. People who like to learn new
things, are curious and enjoy meeting new people. Most important for us is that you have the
motivation to participate actively in our project. To enjoy this project, you need to have a great
social ability and big interest in working with refugees because that's what you will do for 9 months.
It also requires a lot of patience and sensitivity to understand and capture the needs of the
participants while at the same time reaching out to participants and gain their confidence.
Many tasks in the project require you to take your own initiative. That’s why we want you to have
previous experience in taking initiatives and that you feel ready to work with it even more. Quite
often, it will happen unforeseen things and then you will an ability to handle it and have the
courage. Most of the newcomers you will meet are adults and therefore we find it important that
you are serious and able to take responsibility.
Common languages that our refugees speak are Arabic, Tigrinya and Swahili. The language
requirement we have is that you speak, understand and can write well in English, but it is also
valuable if you speak French as it may be a useful language in communication with some of the
newcomers.

10 - Outgoing approacher

11 - Initiative taker

12 - New contact maker

Application process

If this project make you curious and motivated to apply you should start by filling in our application
form and send us your CV and motivational letter. Remember to express your certain interest and
contribution to our project and what activity you want to apply to, Integrationsservice or
Navigatorcentrum.
We will first of all consider volunteer’s motivation for our project, if we find your motivation high
and interesting the next step is to meet us on Skype for an interview. During the interview we want
to find out more about you and what you want to focus on in the project and we also want to give
you more information about the project. The final recruitment is based in a match between the
project tasks and your interest, profile and expectations. For us its very important that the
volunteers we select also complement each other, since you will live and work together for a long
time. Therefore we sometimes have a second interview to make the final selection. We will soon
after this let you know our answer.

Please send us your application as soon as possible but not later then 10th of July.

Östersund and Sweden

About the country...
…my name is The Kingdom of Sweden and I am established somewhere in the 12th century. It
doesn’t make me the oldest in Europe, but as we say I am “lagom”! I am one of the longest and the
biggest countries in Europe by the area and that gives citizens lot of space that we also love here! I
am a very multicultural country: 15 per cent of us were born in another country. I guess it was our
forest that made everyone to move here – 69% of the area is covered by the trees. Mostly I prefer to
speak Swedish and you will learn it too but if in trouble then I can show up my very good English
skills! I like to work hard but I find it very important to take time off and have some “fika”. It includes
cinnamon buns and even better to have it in the nature! We are out here even when its -20 degrees!
Östersund..
...is a city in the heart of the Sweden next to a big lake called Storsjön. We are about 60 000 people
who have chosen to live here. I guess that they are satisfied – we have a railway station and an
airport! The city is not so old but well developed. It is the best place for the winter sport lovers
because the weather conditions are or used to be great for winter sports like cross-country skiing
and ice skating on the frozen lake. We have even one university with approx. 7000 students. In
Östersund you should be ready for the snow on the Midsummer eve, but its possible to get used

with it! Especially when you can enjoy the sun that almost never sets during the summer and in the
winter it almost never raises during the winter! Everything is in balance ! ;)
More about the city and the country you will learn when you get here, because we don’t want to
spoil all the mystery and surprise!
Quick facts about Sweden

13 - Skiing on Frösön

14 - Over wiev

If you will be our new volunteer its also good to know this!
You don't have to worry about the travel - we will help you to book the tickets!
Someone from Navigatorcentrum or Integrationservice will be at the airport or train station when
you arrive.
In case of any change or delay of the flight or if anything happens on the way please send a message
to contact persons number that you will find in the Contacts.

You will share an apartment in the centre with 3 other EVS volunteers, its plenty of space, but not a
own bedroom for every volunteer so you need to be prepared to share your room. The apartment is
fully equipped with everything that you need.
Your monthly allowances will be pocket money 120 Euro + money for food 2200 Swedish
kronor. During the first month you will get a Swedish bank card where we will transfer your
monthly allowance once a month.
You will have a mentor assigned. The mentor will provide the needed support and will arrange with
you a proper moment for it and will be available in case of need.

A REALLY IMPORTANT THING: keep the boarding passes and the invoices of all the transport you
take to Östersund. Please bring it with you the first time you come to the office.

15 - You will have access to a bike to take you around in the city!

You have 2 weekly free days - normally Saturday and Sunday. In special cases it can happen that
you have activities during the weekend, but then you can have some days off in the week.

You can have vacations, as everyone else. An EVS volunteer has 2 extra days off per month, based
on the activities and the schedule. You will collect your free days and have a longer holiday during
the Christmas and summer, its mandatory to take 2 weeks of vacation in end of August. Of course
every decision is made in collaboration. It is your obligation to talk always with the supervisor and
the coordinator of your project before you schedule your vacations. The working hours will be
agreed when you arrive.
You will partcipate to two EVS trainings: On arrival- and Mid term training, arranged buy the Swedish
National Agency.
You will have access to Online linguistic tool and we will provide a Swedish language course
(Swedish for immigrants) during your first months in Sweden, you have 15 hours weekly to study
Swedish during this months. The course start every month but to be able to start the school need a
Swedish registration number (samordningsnummer), therefor its important that you send us a copy
of your full passport. We send this to the Swedish National Agency that arrange with the
registration.

16 - Master the language before the departure

What to bring with you?

•

International ID card or Passport, European Health Insurance Card , the CIGNA insurance
information and driving licence if you have one.

•

A combination of clothes to change (both summer and winter). The weather in Sweden is
unstable. You can not predict anything as far as weather is concerned. During winter the
temperature can be -20 degrees Celsius. We advise you to get enough of comfortable
clothes and casual/smart clothes for weekend night out. Clothes for outdoor life - good
shoes, rain clothes, winter clothes and a backpack is good to have while living in Östersund!

•

You will have the opportunity to buy a cheap Swedish SIM card in every store around the
city, so you have to bring an unlocked phone. Don’t forget to check if it accepts other SIM
cards before you come!

•

Money – you don’t need to bring too much Money for the Life in Östersund. Just as much to
feel yourself comfortable with but if you decide to travel then some extra Money can be
useful! During the first days you will receive the first monthly pocket Money in cash and
afterwards on your Swedish account.

•

Everything that you need in the apartment will be there - including bed linen and towels.

•

Joy and good mood to work with us! This is absolutely compulsory! :)

•

Something traditional from your home country! During the project we will have one or more
Cultural evenings it will be good to have something typical of your country. For this you may
bring some: food, music, photos or some presentation of your country etc (this you will have
time to prepare when you are here).

Useful contacts and numbers

Navigatorcentrum
Adress: Kyrkgatan 47, Östersund- Sweden
Official email: navigatorcentrum@ostersund.se
Liv Robén
liv.roben@ostersund.se +46 73-275 32 79
Ilaria Monchietto
ilaria-alice.monchietto@ostersund.se +46 72-452 51 41

Integrationservice
Adress: Kyrkgatan 49, Östersund-Sweden
Official email: integrationservice@ostersund.se
Jean-Luc Kabisa
jean.luc.kabisa@ostersund.se +46 72-547 37 60

Emergency number in Sweden:
Ambulance, Police and fire rescue 112

17 - Liv is working as a project leader for EVS projects at Navigatorcentrum

18 - Ilaria is a coach and international coordinator at Navigatorcentrum

19 - Jean Luc is working at Integrationservice as a integration officer, supervisor and international coordinator

20 - Lovisa is working as a coach and will be your supervisor in the group called Unga I Huset

Movies made by ex-volunteers

https://sway.com/KcCiHIeZ2vSLrHbY#content=ha6Otl80G3K5jN

We are looking forward to receive your application!

