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1. Project Overview 

Detail Description 

Course Title LET'S ESC 

Type of 
Activity 

PBA 

Central 
Theme 

Development of European Solidarity Corps (ESC) projects focused on Social Inclusion. 

Inclusion 
Focus 

Primarily aimed at organizations working with INCLUSION, but also relevant for those 
working with people from rural areas, people with disabilities, school dropouts, and those 
facing economic difficulties. 

Dates  26.04.26 to 01.05.2026 

Location Málaga, Spain 

Organizer INTERCAMBIA  

Working 
Language 

English 

 

2. Participant Profile 

Detail Description 



 
 

Target 
Group 

Youth Workers, Volunteer Coordinators, Mentors, Community Animators, and 
Representatives of NGOs, associations, and groups working with youth facing fewer 
opportunities. 

Maximum 
Quota 

Maximum 2 participants per organization (flexible). 

Key Interest Interested in approaching, developing, or improving their involvement in European 
Solidarity Corps (ESC) projects. 

 

Project Frame (European Solidarity Corps - ESC) 

The European Solidarity Corps (ESC) is a European Union initiative offering opportunities for young people 

to volunteer or work on projects that benefit communities. This Training Course is designed for key support 

actors (mentors, coordinators, task-related support persons) on the hosting, sending, and coordinating side, 

who are crucial in ensuring the quality and learning opportunities for volunteers in ESC inclusion projects. 

3. General and Specific Objectives 

The overall aim of the Training Course is to increase the quality of ESC activities by developing the competencies 

(knowledge, skills, and attitudes) of key actors involved in the support system, with a strong focus on Social 

Inclusion. 

Goals and Tools 

● Create and Share TOOLS for the European Solidarity Corps Program (Quality Label, Calls, Application 

forms, interviews, follow-up, Youthpass, etc.). 

● Increase the Quality of ESC projects through the development of professional competencies. 

Specific Objectives 

1. International Dynamics Training: Receive training in various techniques of international dynamization, 

mainly oriented toward Social Inclusion for refugees and immigrants. 

2. European and Intercultural Dimension: Integrate the European and Intercultural dimensions into youth 

projects. 

3. Project Management Skills: 

○ Team Building techniques. 

○ Conflict Solving methodologies. 

4. Project Development and Planning: 

○ Planning of International Projects. 

○ Project Financing (understanding of ESC budgets). 

○ Partnership Building for future collaborations 



 
 
 

3. Participant Profile (Who We Are Looking For) 

 
We are seeking SUPER MOTIVATED PARTICIPANTS committed to arranging partnerships to run UNDER 18 

YEARS OLD YOUTH EXCHANGES.  

Travelers and Tourists are NOT welcome. 

Profile 
Requirement 

Detail 

Role Youth leaders, youth workers, NGO responsible, and young people representing non-
formal groups. 

Motivation Willing to enhance competencies in ESC Actions and commit to organizing partnerships. 

Commitment Able to attend the full training course and committed to organizing Face-to-Face 
Dissemination Events in your home country after the project. 

Language Able to communicate and work fluently in English. 

Preparation Willing to share learning outcomes and come with an initial idea about ESC Actions 
(projects, tools, needs, etc.). 

 

Your Selection of participants is a KEY for the success of the Training Course. 

 

4. Financial Conditions (Erasmus+ Youth) 

Item Coverage Notes 



 
 

Accommodation & 
Food 

100% Covered Covered by the hosting organization and the Erasmus+ 
Programme. 

Travel Costs Covered up to 
the maximum 
budget 

Maximum budget limit applies according to the distance 
calculator (2025 User's Guide). Any excess cost will not be 
covered. 

 

Reimbursement Process 

● Reimbursement is done via bank transfer after the project to the Sending Organization's bank account 

only, and after all conditions are met. 

● You must provide all original documentation for transportation (Tickets, Receipts, Invoices, Boarding 

Passes). 

● We CANNOT reimburse costs without original documents or for private transportation (Taxis, Uber, private 

cars/gasoline, etc.). 

● All non-EURO currency tickets will be converted using the European Commission's exchange rate from 

JUNE 2025. 

Travel Window 

Participants are allowed to arrive a maximum of 2 days before or depart a maximum of 2 days after the project 

dates. This is a project for work and cooperation, not a tourist trip. 

5. Accommodation & Practicalities 

Venue & Lodging 

Venue Albergue Inturjoven Malaga (Malaga Youth Hostel) 

Room Type Participants will stay in shared bedrooms, all with their own bathroom. 

Provided Bed sheets and all meals (100% covered). 

What to Bring Your own towels, toiletries (shower gel, shampoo), and a hair dryer. 

Wi-Fi Only available in the common areas. 

 



 
 

Hostel Rules (Must Be Respected) 

● Smoking and alcohol consumption are forbidden inside the building. 

● Food consumption in rooms is forbidden (please use the dining room/common areas). 

● Noise must be kept down between 23:30 and 07:00. 

● Participants are responsible for any damage to the premises. 

● Extension of stay is not possible due to other reservations. 

Food & Allergies 

● Food is 100% covered. 

● If you are vegetarian/vegan or have any food allergies, you MUST inform us through the application form. 

Travel to Málaga 

The three main airports you can use are Malaga (preferred), Seville, or Madrid. 

● From Seville or Madrid, you can reach Málaga by Bus (Movelia) or Train (Renfe to Málaga Train Station - 

Maria Zambrano). 

● Details on how to get to the Youth Hostel will be shared a few weeks before arrival. 

6. Commitment & Project Conditions 

To receive reimbursement and a Youthpass Certificate, you must commit to the following: 

Before the Project 

● Follow all deadlines in the calendar. 

● Record a 1-minute video about your NGO’s VOLUNTEER PROJECT IDEA/EXPERIENCE/MOTIVATION. 

● Come prepared with an idea about Youth Exchanges work or actions. 

● Bring materials (food, typical clothes, etc.) for the Intercultural Party (no presentations/videos needed). 

During the Project 

● Attend 95% of the program (mandatory for reimbursement). 

● Be actively involved in all activities and respect the schedule. 

After the Project (Dissemination) 

● Fill out the final evaluation surveys (online and Beneficiary Module) in Málaga. 

● Organize a face-to-face informative session about Youth Exchanges in your country (min. 5 people). A 

resume and photos must be sent to INTERCAMBIA within 45 days after the project. 



 
 
 

7. Preliminary Schedule Overview 

Time SUNDAY 
Day 1 

MONDAY 
Day 2 

TUESDAY 
Day 3 

WEDNESDAY 
Day 4 

THURSDAY 
Day 5 

FRIDAY 
Day 6 

SATURDAY 
Day 7 

Morning 
Session 1 

ARRIVAL WELCOME 
SESSION 

ESC  IN 
ACTION 

NGO VISIT MENU LETS 
ESC 

LETS ESC 
TREASURE 
HUNT 

DEPARTURE 

Morning 
Session 2 

 MY LEARNING STAIR WAY TO 
HEAVEN 

NGO VISIT PARTNERS IN 
ACTION 

LETS ESC 
TREASURE 
HUNT 

 

Afternoon 
Session 1 

 NGO FAIR LEARN TO 
LEARN 

TEAM 
BUILDING IN 
ACTION 

SELECTION 
PROCESS 

FINAL 
EVALUATION 

 

Evening 
Session 1 

YOUTH 
HOSTEL 
CHECKING 

REFLECTION 
GROUPS 

REFLECTION 
GROUPS 

REFLECTION 
GROUPS 

REFLECTION 
GROUPS 

YOUTHPASS  

Evening 
Session 2 

DINNER DINNER DINNER DINNER DINNER DINNER  

Night Activity  INTERCULTURAL 
PARTY  

MUELLE UNO 
CITY WALK 

FREE NIGHT TABLE GAMES FREE NIGHT  



 
 
 

8. Contacts and Deadlines 

Item Detail 

Organizer INTERCAMBIA TEAM 

Contact Email info@intercambia.org 

Partner Confirmation 30.12.2025 

Participant List Deadline 15.01.2026 

Travel Proposal Approval 15.01.2026 

Participant Form + Details 01.02.2026 

Preparatory Task Submission 15.03.2026 

 
 

We look forward to a successful and productive partnership-building activity in Málaga! 

 

PARTNER FORM 

 

https://forms.gle/FGkb3AZWBSmuQVd59

