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Pi Youth Association was established in 2014 to enable young 
people in Türkiye to develop knowledge, skills, positive 
attitudes, and behaviours. PIYA implements the European 
Union's decisions, Council of Europe, and the United Nations in 
youth. The Association also maintains its activities by 
considering universal sensitivities, global principles, and 
principles in human rights, participation, and environmental 
issues. 

 
 
 

 
Pi Youth Association's target group contains all individuals and youth workers between 

the ages of 15-30 living in Türkiye. From the target group, women, refugees, and 

disabled people have priority. In addition to carrying out activities to support young's 

personal development, Pi Youth Association also works on youth rights to solve the 

problems experienced by young people in our country. Pi Youth Association also 

determines its medium and long-term strategies according to the European Youth 

Strategy Document and the current youth situation in our country. Since 2016, Pi Youth 

Association has published its annual activities and balance sheets on its website by the 

principles of transparency and accountability. It is also a signatory of the donor rights 

declaration. 
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As you can see from the graphic above, after the hosting organization has selected a 

volunteer: 

We hold regular meetings with the hosting organization and our volunteers, from the preparation stage of the 

project to the closing/reporting process when the project is completed. In addition, we are always open to 

contact for the urgent needs of you (host organizations) and our volunteers in case of unexpected problems 

experienced in the project. 
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Our team supporting our outgoing volunteers consists of 1 

General Coordinator, 1 ESC Coordinator, 1 Volunteer Support 

and 1 Partner Support officer. The responsibilities of these 

teams are as follows. 

 

 

 
Volunteer Support Team General Coordinator 

 
 

Supporting the Volunteers during the 
Project and at the End of the Project 

volunteer.support@pigenclikdernegi.org 
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HOW DO WE SUPPORT 
OUR VOLUNTEERS? 

 
 
 
 

 

  VOLUNTEER SELECTION PROCESS 

During the announcement phase for ESC Volunteer Projects where you are seeking participants, if 

you share these announcements with us, we disseminate your projects through our 

communication network, which is followed by a broad youth audience in Türkiye. We forward 

the documents of individuals who have submitted complete and accurate applications among 

the received applications to you. This way, you can efficiently select suitable candidates for 

your project without wasting time on unsuitable or erroneous applications, focusing only on those 

who are genuinely suitable. This not only saves you time but also prevents you from losing 

time dealing with intensive questions from potential volunteer candidates. 

 

  VOLUNTEER PREPARATION PROCES 

We provide support as a sending organization for volunteers either selected by you through our 

announcements or directly chosen by you. After you provide us with information about the 

selected volunteer, we establish a communication bridge between you and the volunteer for the 

preparation process, assisting both of you by staying in regular contact at all stages, including 

volunteer agreement, visa procedures, residence permit applications and pre-departure training, 

ensuring a smooth preparation process. 



 

 

 

 
  AFTER PROJECT ACTIVITIES BEGIN 

For the volunteers who have started project activities, we monitor their project experiences 

through monthly evaluation surveys. We gather detailed feedback from the volunteers through 

interim assessment meetings conducted online at varying intervals based on the project duration. 

In addition to these supports, while project activities are ongoing, we share photos and blog posts 

related to the volunteer's activities through our communication channels. At the end of the 

activity, we send these materials to you as a report for inclusion in your project report. 

Beyond all these supports, apart from pre-planned meetings to address potential issues with your 

volunteers, we can also schedule additional meetings and actively engage in resolving 

communication problems that may arise. 

 
  AFTER PROJECT ACTIVITIES CONCLUDE 

Following the completion of the volunteers' activities, we conduct a final evaluation meeting with 

them. The final evaluation meeting encompasses all monitoring/evaluation efforts and 

dissemination activities carried out throughout the project and then, you’re provided with a 

comprehensive report. This report serves as a valuable resource for your project reports. In 

addition to these supports, upon the completion of their activities, we include the volunteers in our 

"ESC-Alumni" group and continue to inform them about new opportunities in projects, jobs, 

internships, and volunteering that they can benefit from after ESC projects. 

In summary, from the process of identifying the volunteers to the time after their activities are 

completed, we offer full support to you and the volunteers by sharing all the information we 

possess in writing as a sending organization. We want to remind you that we provide the same 

level of support for the volunteers directly selected by you. 

We hope to engage in new collaborations with you soon. 

Best regards, 



The map below shows you the current data of the volunteers we support as Pi Youth 

Association (PIYA) until 31 December 2025. Thank you for wanting to cooperate with us. 

We have supported 1283 volunteers from young people in Türkiye since 2016, 

Below you will find distribution of our volunteers that we support only in 2025. 
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TOTAL : 1283 


